	Constitution Of the

Quick Water Swim Club
Article I. Name

The club shall be known as Quick Water Swim Club. Reference herein shall be noted as "QWSC".

 

Article II. Purpose

The purpose of the QWSC is to provide the opportunity for the development of 

 community’s youth through a swim team’s , to nurture  a swimmer’s ability and interest in swimming, to promote the interest, activities, and development of the QWSC of USA Swimming (USA), and to participate in all levels of sport competition. This is a not-for-profit, non-stock organization. The purposes of the club are limited to comply with the organizational requirements specified by Section 501(C) 3 of the Internal Revenue code of 1954 of the United States.  Amended (11/03)
Article III. Members

The members of the QWSC shall be families of the swimmers and self sponsored swimmers who are seeking to participate in the swim club environment provided by QWSC.. Each family, regardless of family dynamics and/or number of swimmers will receive one vote.  Each swimmer shall be represented in QWSC matters by either or both parents, a legal guardian or the swimmer during voting and any policy hearings, which affect their swimmer.

Section I. Dues

A member shall be in good standing if all of the member’s dues owed to the QWSC have been paid, and the member is not in arrears for more than 15 days from the date of the second notice for any amount due the QWSC.

            Section 2. USA Membership

QWSC members must be current members of the USA Swimming. USA membership must be obtained within 30 days of first try out date with QWSC.  

Section 3. Family Participation

It shall be the responsibility of each family to assist QWSC activities.
Section 4. Application

A completed membership application must be signed by the parent, guardian, or self-sponsored swimmer.  The application must include swimmer information form, financial agreement and photograph release signed by either parents  or legal guardian.

Section 5. Membership

The applicant will become a member of the club, upon tryout performance  upon acceptance of the application by the QWSC board,  & financial payment.

Article IV. Officers

Section I. Powers and Duties

The officers shall be: a President Vice President, Communications, a Treasurer Meet Manager, and Fund Raising. . Each officer shall be elected, and will serve for a period of two years, or until a successor is duly elected and qualified(with a period of no more than four year allowed). There is one vote per board position. If this position is shared, only one vote can be cast.  When an officer’s position becomes available, if not filled by a new representative, said position may be re-voted into the position and resume the role for an additional term.
A. President

· Convene and preside at all QWSC Executive Board, Board and        Membership meetings. 

· Schedule meeting consistent with needs. 

· Appoint special committees as necessary. 

· Co-ordinate action between coaches, Board, and QWSC, and provide opportunities to QWSC members to express their views and to determine QWSC actions. 

· Approve QWSC disbursement policies with Board approval. 

· Be responsible for the supervision and co-ordination of all committees. 

· In co-ordination with the Treasurer, consider the financial need scholarships. 

· Approve financial expenditure for all QWSC members and coaches.

· Attend and Promote the interests of QWSC at annual Pacific Northwest House of Delegates meetings. 

B. Vice President 

· Perform all presidential duties in the absence of the President. 

· Co-ordinate the recruiting and training of officials as outlined in the US Swim Guide. 

· Maintain a current list of certified officials. 

· Maintain an inventory of all equipment owned by QWSC. 

· Maintain all QWSC equipment in good working order. 

· Co-ordinate with the Treasurer and President on the purchase of all needed equipment and supplies. 

· Co-ordinate with the QWSC Board, President and pool management for future equipment needs. 

· Co-ordinate all safety programs for QWSC. 

· Work with the LSC Safety Officer, and Head Coach to keep abreast of any new safety rules. 
            C. Fund Raising and Membership

· Perform all presidential duties in the absence of the President and Vice President. 

· Be coordination contact and cooperate with the Head Coach  with the purchase of Awards and incentive swimmer prizes.  

· Coordinate the program for recruiting new members with communications board member  . 

· Coordinate and oversee all non-swimming forms of income. 

· Coordinate and oversee all fund Raising events.
· Coordinate and oversee QWSC social activities.

· Act as liaison point for all media contact in relation to the QWSC.

· Represent and promote the QWSC and membership, and the associated activities in a positive and beneficial manner in the news and public media.

D. Communications

· Provide new members with joining forms and QWSC handbook.

· Record, present and maintain minutes of all Executive Board, Board and Membership meetings. 

· Conduct the correspondence of the QWSC as directed by the Board. 

· Notify the members of general meetings. 

· Notify officers and committee of meeting times. 

· Coordinate maintenance of the historical records of QWSC. 

· Maintain custody of one copy of the Constitution, Amendments, Bylaws and Policy documents. 

· Coordinate production and publication of the QWSC Handbook. 

· Maintain an inventory of administrative supplies.

· In cooperation with the QWSC Treasurer, maintain a current Swim Team roster and regularly furnish all coaches, board members and squad parents with copies.
· Coordinate the collation and production of the QWSC Newsletter as needed and used by the club.
E. Treasurer

· Disburse and receive QWSC funds. 

· Make a financial report, including the Accounts Receivable report, at each meeting of the QWSC Board and at the fall general membership meeting. 

· Make all books of accounts and financial records available for audit when requested. 

· Complete and submit to the IRS any required information. 

· Be responsible for the supervision and co-ordination of the Finance and Budget Committees. 

· Be responsible for submitting the Pacific Northwest Swimming new-member USA membership.

· Issue membership dues statements as defined in the Bylaws. 

In coordination with the President, consider financial-need scholarships, In
cooperation with the Vice President, maintain a current QWSC roster.  Maintain
current USA Swimming for Required board members. (We currently do not have 

this) 
F.  Meet Manager

· Will be responsible for providing information to all swimmers regarding upcoming swimming events

· Provide a report at during general meeting regarding meet information to general members.

· Be responsible for submission of QWSC meet entries.

· Cooperate with Head Coach to maintain club time records.
· With the Head Coach, formalize a yearly meet schedule at the fall or summer meeting.
 

Section 2. Vacancies in Office

When any officer resigns, is removed, or otherwise becomes incapacitated or disqualified for holding office, the remaining Executive Board members shall appoint a successor who shall serve for the balance of the term of the former officer. The successor so appointed may be another member of the Executive Board, in which case his office shall be declared vacant and a successor thereto appointed by the Executive Board.

Section 3. Removal of Officers

An officer of QWSC may be removed from office only by vote of the QWSC membership as follows:

A motion calling for the removal vote may be made at any duly convened general or special membership meeting. 

If such a motion is made, seconded and carried, the Board shall designate a time and place for a special meeting and shall provide at least seven (7) days written notice to all members in good standing of the QWSC as to the time, place, and subject matter of the meeting. 

At such meeting the officer shall have an opportunity to answer accusations in an open forum. 

A majority plus one of the members in good standing personally in attendance at the meeting shall be required to remove the officer. Voting shall be by secret ballot. 

Until such a vote can be taken, the members of the Executive Board may, by majority vote, suspend said officer from exercising any powers and duties under this constitution. 

In a situation where the officer appears to have engaged in willful malfeasance, the Executive Board will suspend the officer and will consult an attorney regarding the potential of legal action prior to making a motion calling for removal.

Section 4. The QWSC Board

   A. Members of the QWSC Board

        The Board of the QWSC shall be composed of the Officers of the club, as contained in Article IV of this constitution, however the following person shall attend all meetings as coaching representative:  The Head Coach.
  B. Duties of the QWSC Board

The QWSC board shall:

· Meet at times and places appropriate to take membership action that shall ensure fulfillment of the QWSC purpose, and meet at least once a month. 

· Approve a yearly meet schedule. 

· Regularly review QWSC programs and goals. Recommend adjustments to the membership if required. 

· Recommend to the membership amendments to the Constitution and Bylaws as required. 

· Oversee the financial conditions of the QWSC. 

· Make QWSC financial records available for professional audit on a yearly basis. 

· Take any necessary action to ensure that QWSC financial records and dealings meet the requirements specified by Section 501(C) 3.

Section 5. The Executive Board

A. Members of the Executive Board

The Executive Board of the QWSC shall be composed of the Officers of the club, as contained in Article IV of this constitution. 

B. Duties of the Executive Board

The executive board shall:

· Select a coaching staff, using the prescribed hiring process. 

· Approve the job descriptions for the coaching staff, supervise the coaching staff, and evaluate the performance of the coaching staff as specified in Article 4 of the bylaws. 

· Evaluate membership issues that may arise. 

· Determine coaches’ salary.
· Handle personnel matters relating to the coaching staff.

C. Executive Sessions

One board member and the President, or a majority of the voting members for the Board can decide to call an executive session of the Board. 

             After a full discussion of the subject matter the Board may vote. With regard to issues of membership or staff, a vote of the majority plus one is required. A simple majority is required for all other issues. 

             If the board has made a decision to deny membership, the family involved will be informed. 

              The family involved may request, in writing, a formal open or closed hearing of the Board to present their side of the matter and to hear the reasons the Board used to deny membership. If a closed hearing is required, no notice shall be sent to the QWSC membership. The vote to deny membership after such reconsideration again requires a majority plus one of the Board. 

               In any vote to deny membership or terminate staff, the full Board shall vote. All Board members not in attendance must be polled before a final decision can be made.

D. Limits of Executive Board Authority 

           Any decision of the Executive Board may be revoked by a majority plus one vote of the members in good standing of the QWSC who vote in person at a scheduled meeting of the QWSC at which a quorum is present.

Article V. Election of Officers

Section I. Date of Election

            The officers of the QWSC shall be nominated at the general meeting in May, be elected at the general meeting in June, and officially take office at the following September meeting.  The newly elected officers will attend the summer Board meetings to get acclimated with QWSC protocol.  The President, Fundraising Coordinator, and Meet Manager to be elected in odd years, and the Vice President, Communications Coordinator and Treasurer are to be elected in even years.

Section 2. Election Procedures  This would work great if you are a big club but we are not, so….

On or before the June general meeting , the names of the nominees shall be disseminated in writing to all members. 

Additional nominations shall be accepted at the time of election. 

The election of officers shall be by secret ballot; providing that in the event there is a single nominee for a particular office or in the event that there is no contest for any office, the election may be by acclamation. 

A majority of the vote’s cast shall be required for election. In the event no candidate for a particular office receives such a majority, a second ballot shall be taken between the two persons receiving the highest number of votes in the preceding ballot. 

Half of the Board Members shall be elected for a 2-year term every year. This will allow for continuity with limited disruption.

Section 3. Qualification of Officers
The officers of QWSC must be members in good standing. Any officer not in good standing shall lose his or her vote on the Board. 

A officer may not serve more than two consecutive terms of office on the QWSC Board, without a break of twelve (12) months.  However, if an officer’s position is vacant and there are no interested parties, upon voting approval, a past Board member may resume either the role they vacated or another Board vacancy. 

Once a member has not been a Board member for twelve (12) months, they are eligible for election for another two consecutive terms as an Officer of the club.   (Refer to the above clarification)
There is no limit to the total number of times a member can be elected to be an Officer of QWSC.

Section 5. Indemnification

The personal liability of each member of the Board of Directors, each uncompensated officer, and each member of the corporation, for monetary or other damages, for conduct as a director, officer, or member shall be eliminated to the fullest extent permitted by the current or future law.

Article VI. Meetings

Section I. Regular Meetings

The regular meeting of the QWSC shall be held monthly September through June each year. The President shall, with the concurrence of the Board, set a time and place for each such meeting.

Section 2. Special Meetings
Special meetings of the QWSC shall be called by the President on his/her own motion, or pursuant to a petition signed by at least twenty (20) members in good standing of the QWSC or 10% of the voting membership. The President shall furnish written notice of each such special meeting to each member in good standing and said notice shall state the purpose of such special meeting, and the time and place thereof. No other business of any kind shall be conducted at such meeting.

Section 3. Written Notice

The President shall furnish written notice of all regular and special meetings to all members in good standing at least seven (7) days prior to the a for mentioned meeting.

Article VII. Conduct of Meetings

Section I. Quorum

No business shall be conducted at any regular or special meeting of the QWSC unless a quorum of not fewer than 3 of the voting Board members is present.

Section 2. Robert’s Rules of Orders

Except as otherwise provided herein, each regular and special meeting of the QWSC shall be conducted with Robert’s Rules of Order, provided that, by majority vote of the members in good standing present at any meeting, said rules may be suspended and substitute rules followed by the QWSC.

Section 3. Voting Members

All voting on QWSC matters shall be on the basis of one vote per household or family regardless of family dynamics or number of swimmers on the team.  In the case of a self sponsored swimmer; they will have one vote. All swimmers of legal voting age will also have one vote regardless of the fact that their parents and/or guardians may also have a vote. All membership conditions as outlined in Article III must be fulfilled.

Section 4. Majority Vote

Except as otherwise provided herein, decisions on all matters before the QWSC shall be a majority vote of the members in good standing of the QWSC present in person.

Section 5. Vote by Mail

Not all members may be available to attend and vote in person. Therefore, QWSC reserves the right to have voting by mail-in ballot when necessary.

Article VIII. Amendments and Limitations
Section I. Amendments

The constitution may be amended at any regular meeting of the QWSC by a majority plus one vote of the members in good standing of the QWSC present at the meeting provided that:

Any amendment shall first be presented in writing to the Executive Board and approved by a majority vote before submission of the amendment to QWSC members. 

Any amendment, after receiving Board approval, shall be furnished to all members in good standing of the QWSC at least one week (7 days) in advance of the meeting at which the members shall vote on the amendments.

Section II. Affiliation with Other Groups

The Board may authorize affiliation with other groups, provided that such affiliation does not conflict with the purpose of the QWSC as provided in Article II of this constitution.

Article IX. Dissolution

In the event of dissolution of the QWSC, any assets remaining after payment of all proper claims and demands then existing against QWSC shall be distributed to and among one or more corporations, trust funds, or foundations which shall qualify as a tax exempt organization of the type described in Section 501(C) 3 of the Internal Revenue Code of the United States (1954), or subsequent relevant legislation. Except in their capacities as members provided in this section, no officer or any other individual has, or shall have, any right, title, or interest of any kind in or to such assets of the QWSC. The organization or organizations to which such remaining assets shall be distributed shall be selected at the discretion of the Executive Board.
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