Bylaws

Of the

Quick Water Swim Club
Article I. Dues

The treasurer along with the executive board , with approval of the Board, shall establish the structure of annual dues with presentation at the  September General membership Meeting.

Section 1. Dues and Fees

All members must pay applicable fees. 

Section 2. New Swimmers

New swimmers may swim without charge for  one (1)swim week. After completion of the week, the swimmer must join QWSC if they wish to continue swimming with the QWSC. Payment of applicable fees and submission of a completed membership agreement shall be presented to the QWSC Treasurer or designated representative no later than fifteen (15) days after the first notice.

Article II. Fiscal Management

Section I. Annual budget 

By  the summer executive planning meeting the treasurer shall prepare an annual budget and dues structure for the QWSC reflecting income and expenditures for review, discussion and consideration of the executive board. The budget and the dues structure shall be presented to the membership of the QWSC at its regular September meeting. The fiscal year shall commence September 1 and terminate August 31 of the following calendar year. Dues shall at the very least cover salaries.
Section 2. Banking

All funds of the QWSC shall be deposited by the Treasurer in such accounts as may be deemed appropriate by the Board in a bank or savings-and-loan association organized and existing under the laws of the State of Washington , providing that funds may be withdrawn from such accounts by the President and the Treasurer.

Section 3. Financial Review 

The President shall appoint a qualified outside accounting firm, and the Treasurer shall hereafter deliver all books of account and financial records to the financial review committee by September 15. The committee shall conduct such review and shall prepare a written report thereon for presentation at the regular October general meeting.  The a for mentioned process shall commence September 15, 2007 and shall be done annually at fiscal year end.

Section 4. Authority to Oblige

No officer or member of the QWSC, unless duly authorized by the President and approved by the Board, shall have the authority to obligate the QWSC for any expenditure over $100.00 beyond normal operating expenses.  The President may delegate to such officer and committee chairpersons as they determine the authority to obligate funds of the QWSC with approval of the Board. 

Article III. Committees

Section I. Appointment of Chairpersons and Members of Standing Committees
The particular board member responsible for supervision of each standing committee shall appoint the chairperson and members of each such committee from members in good standing within QWSC. Such chairperson and members shall serve at the request of the President.

Section 2. Authority of Committees

No committee or any member thereof, or any other member of the QWSC, shall represent the QWSC in any matter except as authorized by the Constitution, the Bylaws, or the prior approval of the Board.

Article IV. Coaching Staff

Section I. Duties of the Head Coach

The Head Coach shall:  A. Participate in selection of, and supervise additional coaching staff with the approval of the Board. B. Develop, provide and maintain a training program that will ensure orderly team progress in keeping with the purpose of the QWSC.

C. Develop, provide and maintain a competitive program and swim team meet schedule that will assure eligible members the competitive opportunity to demonstrate their proficiency. 

      D.  Consult with the Board as a non-voting member of the Board and co-operate with all members of the board. 

      E.
Keep the board advised of all anticipated expenses, which will need to be      incurred for competition. 

      F.
Attend meetings, seminars, clinics, etc that have direct relationship with the QWSC program. 

     G.
Co-ordinate and plan available pool time for training and competitive events with the pool managers. 

     H.
Maintain a co-operative relationship with the pool facility managers at all times. 

     I.
Carry out additional duties as contained in the job description of the head Coach listed within their employment contract.
Section 2. Compensation for the Coaching Staff
A.
The Head Coach will be paid on a monthly basis for twelve months. The salary will be presented to the general membership at the fall General Membership Meeting for approval. 

B.
Additional coaching staff, as needed, shall be employed and paid as recommended and approved by the Executive Board. 

C.
The Head Coach, or coach selected by the Head Coach to attend swim meets will be compensated for mileage from the QWSC’s home pool to the meet location and return at the rate stated in the budget for the respective year. Rate should be based upon the state reimbursement travel per diem. The attending coach, in addition, will be reimbursed reasonable actual lodging costs. Receipts for lodging costs shall be submitted on a travel voucher to the Treasurer for payment. 

D.
Swim meets within PNS region  listed on the QWSC meet schedule shall have at least one QWSC coach in attendance. Listed meets outside the region will be considered for each coach attendance depending on the number of QWSC swimmers in attendance and the funds available. 

E.
Coaches shall present to the Treasurer, or designated person, an itemized statement of actual hours worked per day for training and swim meets and other authorized functions. 

Article V Travel Fund 
A travel find will be provided and shall contain an amount determined by the Board at the Annual General meeting.

Section 1. Travel Fund

A.
Fundraising and/or donations may be required to return the Travel Fund to the minimum specified amount if interest income or meet revenue does not provide required resources. 

B. Reimbursement for attendance at Senior National or Junior Championships will include a percentage of travel and entry fee as approved by the Board.
C.  Reimbursement to qualified swimmers received from sources other than QWSC shall be placed in the Travel Fund budget.

D. Swimmers qualifying in individual events will receive maximum allowable travel reimbursement. Swimmers qualifying in relay only will receive 50% of the reimbursement allowed individual qualified swimmers.

E.  Criteria for reimbursement for national travel are:

1. Will have met the qualifying standard.
2. Has coaches’ recommendation. 

3. Is a member in good standing as stated in Article III of the QWSC.  

4. Has Board approval.

Article VI Equipment Fund

The equipment fund shall contain an amount determined by the Board at the Annual General meeting. This fund will be used for the acquisition and maintenance of equipment.

Article V. Amendments

Section 1. Adoption of Amendments

Subject to the requirements of Section 2 of this article, the bylaws of the QWSC may be amended at any regular or special meeting called for that purpose by a majority plus one vote of the members in good standing voting at each meeting.

Section 2. Notice of Amendments

Amendments to the Bylaws of QWSC shall not be subject to a vote unless written notice of the proposed amendment and the time and place of the QWSC meeting at which it is to be acted upon, has been furnished to all members in good standing of the QWSC at least one week (7 days) in advance of the meeting at which the amendments will be presented.
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